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About ICI
Established in 2002, the International Cocoa Initiative (ICI)  
is a leading non-profit foundation promoting child protection  
in cocoa-growing communities.

ICI is a Swiss-based foundation that unites the 
forces of the cocoa and chocolate industry, civil 
society, farming communities and national govern-
ments in cocoa-producing countries to ensure 
a better future for children and to advance the 
elimination of child labour. 

Operating in Côte d’Ivoire and Ghana since 
2007, ICI works with its partners to ensure that 
cocoa-growing communities are more protective 
of children and their rights, that the cocoa supply 
chain manages the risk of child labour respon-
sibly and that knowledge and information are 
spread in an open and transparent manner. 

ICI’s multi-stakeholder structure and govern-
ance gives it independence, integrity and 
influence. We lead a collective journey towards 
cocoa sustainability, guided by the principles of 
shared responsibility, joint learning and aligned, 
coordinated action. 

Child labour is any work that mentally, physically, 
socially or morally endangers or harms children, 
that interferes with their education or deprives 
them of their childhood, their potential or their 
dignity. More than 2 million children are esti-
mated to be involved in child labour in the cocoa 
growing areas of West Africa. 

Child labour is both a symptom and a self-
perpetuating cause of poverty. Most children 
working on cocoa farms do so within their family 
structure, as many households in cocoa-growing 

communities face the realities of rural poverty 
and use their children to support them on their 
farms, often doing tasks that are hazardous. This 
often prevents children from developing and 
advancing, entrenching the cycle of impoverish-
ment for subsequent generations.

We believe that these complex problems can 
be effectively tackled through the collective, 
coordinated and consistent efforts of all parties 
involved, directly or indirectly, in the cocoa 
supply chain.

Some of the cocoa-related hazardous activities  
undertaken by childrenHazardous child labour in Côte d’Ivoire

Carrying of heavy 
loads in excess 

of age limits

Cutting of trees 
and burning of fields

Use of chemicals 
(fertilizers, 

insecticides, etc.)

Hazardous child labour in Ghana

Clearing forests, 
felling trees,

removing tree stumps

Exposure to or use
of agrochemicals

Use of 
machetes for 

weeding or pruning

Working with 
motorized 

farm machinery

Harvesting overhead cocoa 
pods with knife/axe, etc.

Carrying heavy loads 
above 30% of body weight 

further than 3 kms

Breaking 
cocoa pods

with sharp tools



ICI’s Child Labour Monitoring & Remediation System : how it works
Initially developed in collaboration with Nestlé, ICI’s Child Labour Monitoring and Remediation System 
(CLMRS) is now accepted as industry best practice. ICI is currently working with seven partner 
companies to embed and upscale CLMRS as a central part of their cocoa sustainability work.
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ICI analyses the data coming 
from a co-operative, identifies 
trends and suggests a palette 
of remediation activities that 
will be implemented by ICI with 
the support of the CLA and CLP      

At the co-operative level, the 
Child Labour Agent (CLA) 
verifies the information and 
validates the report submitted 
by the CLP   

ICI, or one of its local partners 
implements or distributes remediation 
support to the child and/or their parents

The Community Liaison 
Person (CLP) visits the 
households and farms of 
every member of the 
co-operative to gather 
basic information on the 
issue      

The child is monitored to ensure 
the process is successful, and 
the e�ectiveness of the 
remediation activities is 
critically reviewed on an 
on-going basis      

A child is spotted 
(or self-declares) 
engaging in a 
hazardous activity  

51% of sampled child 
labourers were no 
longer in child labour 
after 3 years of CLMRS 

This information is entered 
into a centralised database 
via a mobile app 

Our work
We support communities, we reinforce supply chains, we engage with 
national authorities, and we advocate internationally for cocoa that is 
sustainable and free of child labour.

In communities we  
tackle root causes.
•	 Awareness -  
	 raising activities

•	 Community  
	 development : 
	 – Education 
	 – Health 
	 – Water / Sanitation 
	 – Livelihoods

•	 Community Child  
	 Protection  
	 Committees

In the supply chain we 
promote due diligence. 
•	 Training of farmers  
	 and supply chain  
	 actors

•	 Embedding of Child  
	 Labour Monitoring &  
	 Remediation Systems

•	 Engagement  
	 with certification  
	 schemes and  
	 sustainability  
	 standards

At national level we 
support governments 
in their child protection 
efforts. 
•	 Training for  
	 authorities

•	 Technical advice  
	 to governments

•	 Public  
	 awareness-raising

•	 Support to relevant  
	 policies and national  
	 action plans

At international level 
we build knowledge 
and advocate for 
children’s rights.
•	 Data collection  
	 & research 
•	 Dissemination of  
	 knowledge & good  
	 practices

•	 Stakeholder meetings

•	 International policy  
	 engagement
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352

304

90,826
cocoa-farming households
targeted by ICI’s CLRMS

14,986

656

700,000

Communities
assisted through
ICI’s activities 
since 2007

127
Farmers’ groups / 
coops
assisted through
ICI’s CLRMS

851

children identified in child 
labour by ICI's CLMRS

6,724
children already assisted 
through ICI's CLMRS

In an e�ort to promote 
sustainable livelihoods, 
we helped create 851 
women’s and community 
service groups since 
2010.

1,337

+15.8%

Classrooms built 
or renovated since 2007.

In 2017, 4,432 more 
children were enrolled 
across all schooling levels 
as compared to 2015, 
representing a percentage 
increase of 15.8%.

More than 
700,000 children helped

5

122

Communities
assisted

Farmers’ groups
assisted

Farmers’ groups
assisted

Communities
assisted

Our results
Since 2007 we have worked closely with cocoa-farming households, 
supporting them to identify their needs and contribute to their own 
solutions. We’ve also strived to reinforce capacities at different points in 
the cocoa supply chain, allowing businesses to manage the risk of child 
labour responsibly.



Driving change
ICI’s vision is of thriving cocoa-growing communities where children’s 
rights are respected and protected, and where child labour has been 
eliminated. Every action we undertake aims at improving the lives of 
children and helping them create their own future.

“ICI represents a powerful platform for 
Save the Children’s engagement with the 
private sector, with the aim of advancing 
children’s rights in the chocolate and 
cocoa industry. ICI’s strategic goal 
to promote child protection in rural 
communities, while also promoting a 
broader child rights approach in the 
industry through the Children’s Rights and 
Business Principles, means that we share 
similar visions. By uniting our skill-sets 
and our fields of influence, we will turn 
those visions into a transformative reality.”

Mattias Forsberg  
Senior Child Rights and 
Business Advisor,  
Save the Children, Sweden

“As a founding member of the 
International Cocoa Initiative, MARS has 
consistently valued and benefitted from 
ICI’s knowledge and expertise in tackling 
child labour in cocoa. Most recently, 
ICI has greatly assisted the industry’s 
collective efforts by ensuring that our 
CocoaAction strategy integrates tried 
and tested good practices for commu-
nity development and child protection. 
As a result, our positive impact on 
farming families and their children will be 
maximised.” 

Barry Parkin  
Chief Procurement and 
Sustainability Officer, Mars, 
World Cocoa Foundation 
Chairman

“Before, I didn’t go to school. I stayed 
home when my classmates went to school. 
I used to go to the field with my aunt 
to help her. When we’d come back from 
the field, we’d carry heavy bundles of 
wood, cassava, banana and vegetables 
to feed the family. Then members of the 
Community Child Protection Committee 
came to our house and helped me enrol 
in school. I am very happy to learn in this 
beautiful classroom. I’m going to keep 
up the good work and become a teacher 
when I grow up.”

Coulibaly Salimata 
10 years old, student in 
Dohoun-Konankro,  
Côte d’Ivoire 

“The bridging class you established here 
helped 69 children go back to their formal 
education. In eight months we managed 
to integrate them into school, and these 
are kids who sometimes didn’t know 
how to hold a pen at the beginning. Now 
their parents see the results and trust us. 
Change is here, I see it with my own eyes.”

Marie-Jeanne N’Goran 
Bridging class teacher,  
Zatta, Cote d’Ivoire



Current ICI Board members,  
contributing partners & other donors 
The ICI board is comprised of board members from both industry and  
civil society, who preside over the foundation’s governance, accountability 
and strategic direction. Corporate and non-profit contributing partners 
generously fund ICI’s work.

ICI Secretariat in Switzerland
Chemin de Balexert 9
1219 Châtelaine, Switzerland

Tel.: +41 22 341 47 25

info@cocoainitiative.org
www.cocoainitiative.org

Board Members and Contributing Partners

Board Advisors

GAWU

Other Donors

U.S. Department  
of Labor

Richard Longhurst  
independent expert

Mil Niepold  
independent  
expert

Join the effort
ICI’s principle of shared responsibility means 
that anyone deriving pleasure, profit or 
revenue from chocolate or cocoa is encouraged 
to contribute to a better future for children in 
cocoa-growing households. Join our effort by 
becoming a contributing partner of ICI, or by 
making a donation. 


