International

Initiative

Terms of Reference

Third Party Verification of ICI’s Community Development Data in 48 ICl-assisted Communities

Background

Established in 2002, the International Cocoa Initiative (ICl) is a leading organisation promoting child
protection in cocoa-growing communities. ICl works with the cocoa industry, civil society, farmers’
organisations, communities and national governments in cocoa-producing countries to ensure a
better future for children and contribute to the elimination of child labour. Operating in Céte d’Ivoire
and Ghana since 2007, ICI has promoted holistic child protection measures in more than 600 cocoa-
growing communities benefiting over 1 million people, 682,500 of whom are children.

Introduction

ICI is currently implementing the CocoaAction community development package for 48 Nestlé

communities (44 in Cote d’lvoire and 4 in Ghana).

CocoaAction is a voluntary industry-wide strategy that aligns the world’s leading cocoa and chocolate
companies, origin Governments, and key stakeholders on regional priority issues in cocoa
sustainability. CocoaAction convenes the sector in order to align complementary roles and
responsibilities, leverage scale and efficiency through collaboration, and catalyse efforts to accelerate
sustainability in the cocoa sector.

The WCF member companies committed to CocoaAction include Barry Callebaut, Blommer, Cargill,
Ferrero, The Hershey Company, Mars Incorporated, Mondeléz International, Nestle and Olam.

CocoaAction companies have committed to an aligned sustainability strategy and are accountable to
CocoaAction for the data submitted. In order to verify the credibility and reliability of any external
reporting, CocoaAction decided to approach joint verification criteria. Verification is realized through
a two-tiered system at individual company member level and at the aggregate CocoaAction level.

Objective of the Third Party Verification

ICl is seeking a third party verifier to verify the community development data collected for Nestlé
communities (44 in Coéte d’lvoire and 4 in Ghana). Please see annex 1 for the CocoaAction Results
Framework and the relevant ICl data collection tool for which each indicator is being collected and the
CocoaAction monitoring and evaluation guide for further information on the indicator definitions and

reporting numbers.


http://www.worldcocoafoundation.org/about-wcf/cocoaaction/
http://www.worldcocoafoundation.org/wp-content/uploads/CocoaAction-Community-Development-Manual_v1.0_English_May-2016_CNA-FAQ-July-2017-update.pdf
http://www.worldcocoafoundation.org/wp-content/uploads/files_mf/146196400020160427HR_CocoaActionMandEGuide1.pdf
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Assessment Methodology

The data verification exercise consists of interviews with relevant ICl staff, document and data review.

The verification focus rests on the following main aspects

1.

Assessing the credibility of the total farmer/ community population figure. At a minimum it
needs to be established that the estimation of the total farmer and community count is based on
CocoaAction definitions (i.e. farmers participating in relevant activities and communities where a
community needs assessment has been implemented), that the estimation is based on
documented evidence, and that the estimation does not overstate traceable counts from
evidence.

Assessing the representativeness of data collection samples. At a minimum it needs to be
established that the sampling processes introduced in the 2017 CocoaAction M&E Guide have
been followed (i.e. total sample size at least equivalent to the result of the precision based
calculation, generally randomized farmer selection & gender adjustment of the sample).
Assessing the credibility that inputs for output results have been provided to the claimed degree.
At a minimum it needs to be established that reliable evidence about claimed activities exists (e.g.
training records, a photograph of the school improvement, etc.), and that the evidence confirms
the overall dimension of claimed activities.

Assessing the credibility that individual head -counts are representative. At a minimum, it needs
to be established that claimed participant or member counts (e.g. women participating in 1GAs,
training participants, individuals in governance structures) are based on documented evidence,
and that claimed participant or member counts are within a realistic order of magnitude or that
other evidence supports deviations.

Assessing the credibility that data has been collected by skilled individuals. At a minimum, it
needs to be established that the data was collected by enumerators who either attended the
CocoaAction 2018 enumerator training or they were trained by individuals who attended the
training. If this criteria cannot be met due to the timing of data collection and the timing of the
training, then the CocoaAction company must discuss appropriate follow up with the Secretariat.
It is highly recommended that the CocoaAction verifier interviews the enumerators to gauge their
knowledge of applying the 2017 CocoaAction M&E Guide requirements consistently.

Recommendations for Verification Methods per CocoaAction Data Segment (in accordance with
“2018 CocoaAction Data Submission Template”)

Data Segment Suggested Verification | Suggested 2017 | Recommendations

(compare to “2018 Focus minimum Approach | beyond

CocoaAction Data (compare sub-points to | (these suggestions can | the minimum

Submission ”2018CocoaAction Data | be modified in | (these suggestions go

Template”) Submission Template”) accordance with | beyond

individual program | 2018 minimum criteria,
realities) but
improve the credibility of
claims)

Cover Assessing the credibility | Review existing | Follow the documented
of the total farmer/ | documentation on the paper-trail to
community population | number of community | implementers and
figure needs assessments | interview involved

o Total # of Farmers
o Total # of Communities

implemented and
number of farmers who
receive relevant
sustainability
interventions

actors to inquire about
documentation &
implementation
practices




Compare documented
numbers against

Cocoa Action claim—the
claim should be equal or
below documented
numbers

Community
Descriptive Data

Assessing the
representativeness of da
ta collection

sample

o Community name

Confirm from data-
template review and
documentation that all
claimed Cocoa Action
communities have been
included in the data
submission

No current suggestion

Community Asses sing the | Confirm  from  data- | Select a sub-sample of
Education representativeness of da | template review and the
ta collection documentation that all | total CocoaAction
sample claimed CocoaAction | sample, for example
o School name communities have been |, and re-establish
Assessing the credibility | included in the data | the data collection
that inputs for output submission procedure on this ub-
Results have been | Confirm that | sample for comparison
provided to the cl aimed | implemented activities | to
degree. are the Cocoa Action claim
o Intervention | documented and | Follow the documented
conducted in reporting | establish if available | paper-trail to
year documentation supports | implementers and
Assessing the credibility | the claims about the | interview involved
that individual head- scope of  activities | actors to inquire about
counts are | realized (i .e. primary | documentation &
representative school support has been | implementation
o Enrollment provided, IGA activities | practices
are implemented etc.) Spot-check activities via
Review if the head-count | visits to confirm their
of claimed scope
activities and  group | (i.e. head-counts) and
membership is within an | implementation
expectable range (i.e.
typical school enrollment
ranges from a few
hundred to a few
thousand children, IGA
groups typically have up
to 100 members )—if
ranges
appear unrealistic,
investigate if
justification exists
Community Assessing the
Women's representativeness of da
Empowerment ta collection

sample

o Community name
Assessing the credibility
that inputs for output
results have been
provided to the claimed
degree.

0 IGA interventions




Assessing the credibility
that individual head-
counts are
representative

o Community Women

0 IGA Participants

o Successful Women

Community Asses sing the
Outputs representativeness of da
ta collection
sample

o Community name

0 School Name
Assessing the credibility
that inputs for output
results have been
provided to the cl aimed
degree.

o Intervention value

o Intervention type

o Intervention timing

o SMC/ Equivalent
Support

o CPC/ similar operating
o Gender awareness/
sensitivity training
Assessing the credibility
that individual head-
counts are
representative

o Farmers covered by
CLMRS

o Gender awareness/
sensitivity training

o Members of farmer/
community orgs.

o Members of
community governance
structures

Deliverables

Report covering the following aspects: Overall observation & findings focusing both quantitative &
gualitative aspects in accordance with the data requirements of CocoaAction.

Timeframe

ICI estimates that the assignment will last approximately 12-14 days and the assignment should be
completed by the 11" January 2019.

Verification consultant/verifying organisation

e The organisation/consultant should have experience in data verification and monitoring and
evaluation (preferably of community development programmes)
e The organisation/consultant should have undertaken at least 2 similar exercises



e Basic data analysis skills
e |SO 65 accredited (desirable)
e Advanced level of French and English

Application information

Interested consultants/verifiers should send a technical and financial proposal, describing the
consultant’s/team’s relevant experience and capacity to undertake the verification. The proposed
budget and technical proposal should be submitted by email with the email subject: ICI External
Verification Proposal to hr@cocoainitiative.org by the deadline of Thursday 30*" November, 2018.

The offer must include:

e Technical and financial offer, including the total amount offered in Swiss Francs (include the
exchange rate used).

e The budget should detail the human resources, enumerators, material costs, travel expenses and
fees.

e |nclude the CV for the verification consultant/leader

e List of similar work/projects undertaken

e Brief proposed methodology and work plan

e Data analysis plan

e One referee contact

ICI’s vision is of thriving cocoa-growing communities where children’s rights are respected and
protected, and where child labour has been eliminated. To this end, ICl expects all children assisted or
impacted by its operations to be protected from physical, emotional and psychological harm, and all
forms of abuse and exploitation.

ICI has zero-tolerance for all forms of child neglect, abuse (sexual, physical, emotional, and
psychological) and exploitation (sexual and commercial).

ICI commits to put the best interest of the child first, and at the centre of its work, irrespective of a
child’s ability, ethnicity, faith, gender, sexuality and culture.

ICl recognizes its responsibility to ensure and to promote a safe and secure environment for children.
To effectively manage risks to children, ICI requires the commitment, support and cooperation of all
staff, associates, partners, suppliers, service-providers and visitors. By applying at ICl, you
automatically agree to the above term and uphold the principles described herein


mailto:hr@cocoainitiative.org

